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Introduction 
Job analysis is the process in which an organization determines skills, duties, and knowledge that are required in performing tasks in the firm which is assigned to the employees available. Job analysis help determine the task to be undertaken by identifying it and taking essentials necessary for competent job completion. Due to dynamics in the current market trends, organizations have developed a more structural job analysis process to ensure that they are competitive with other firms by having competent employees undertake their tasks. Due to these changes, there is vital for firms to maintain effective job analysis systems. In job analysis, the jobs are identified to be accomplished that will help the company achieve its goals. While job analysis is being carried out, it provides an outline of responsibilities, the relationship of the job to another task in the organization, necessary knowledge, and the working conditions in which the jobs are conducted. 
Thesis 
For a practical job analysis, critical data is gathered, analyzed, and interpreted according to how the job should be conducted. To conduct a job analysis, this is possible when the job has been designed, the employee has been trained, and the performance of the job is in progress. Instances in which job analysis is done are when a firm is established and an analysis program has been initiated in the firm's commencement. When jobs are created, it's also necessary, and when the jobs are changing due to technological advancements, procedures, and methods. Factors that contribute to changes in positions are emphasis on teamwork when the employees are empowered. In case there are interventions in management activities such as the introduction of new management systems. Job descriptions and job specifications are prepared from information gathered from job analysis (Breaugh, 2017).     . 
Job analysis is vital in a firm because it helps in staffing. Human resource management will determine the necessary knowledge, skills, and levels required to perform essential jobs, where they will select and recruit competent employees. Training and development will be accomplished through a job description that will suggest the ideal people required to fill specific positions in the firm; exercise will help in easy completion of the task available. Through job analysis, performance appraisal is achieved, which is done by evaluating how effectively they will accomplish their labor and the specific goals that an organization has set. In job analysis, there are predetermined factors that help to avoid allegations of discrimination from top managers. Compensation becomes easy because the company determines the value of money that is assigned to specific jobs. Jobs that required more knowledge and skills in performance are paid higher dollar value. 
Critical information helps determine a job's safety and health conditions by outlining hazardous that are used as determinants of how the job should be undertaken effectively in the organization. Employee and labor relationships are determined effectively by job analysis when an organization performs promotion, transfers in different departments, and demotions employees. A job description will provide detailed information on evaluation and standards used by the firm in actions taken about human resources in the company. Through comprehensive job analysis, the firm determines legal considerations in employment activities promoted by equal employment opportunities; job analysis is essential because it outlines decisions regarding promotion, transfers, and termination from jobs. Human resource management will use job analysis as a tool in exercising efficiency in the workplace   (Woods, et al 2017).


Stages of job analysis 
Six stages are necessary for job analysis.
Determining a purpose for conducting job analysis
The purpose of job analysis should align with the strategic plan. Organizational goals due to dynamics in the environment, such as technology and competitive environment, should evaluate the jobs. When an organization experiences growth, there is a need for job analysis because this will be used as an update of the existing job analysis. With a comprehensive job analysis, the company will compensate its workers and determine new methods of performing the task, making the jobs exciting and leading to employee satisfaction (Brannick, et al 2020). 
Identify jobs to be analyzed. 
This will involve outlining the jobs that will be analyzed, providing necessary resources, and a timeline for accomplishing the jobs. For example, in a case where an organization has been experiencing constant employee turnover, an analysis should be done to know the problem in a specific job and employees in that department. 
Review relevant data 
This will involve relevant data that was collected than before and current data that will be used as basics for data descriptions, which will help understand the responsibilities of the job. 
Plan and execute job analysis
 A comprehensive plan should be done on analyzing the available data, and correct job analysis methodologies are used. 

Outline job description and job specifications
The written output of the job description and specifications are reviewed to make samples, and final approved documents are published. 
Periodic review
Periodic review is necessary where many organizations perform this task probably after five years. Managers review accuracy in job descriptions and job specifications.
Conclusion 
For an organization to be effective in job analysis, it should conduct comprehensive research and integrate various approaches used in job analysis. A competent job analysis is profitable to the company's operations and returns. 
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